
YOUR NEEDS

With regulations (NEA and GRI) coming up in waste streams, 
recycling alone is just not enough. Where waste is concerned in 
organisations, it means inefficiency. An approach to how 
organisations can minimise waste and eventually be zero waste 
requires a shift in current economy model to Circular Economy.

By taking resource management to the next level through 
integration of zero waste in redesigning products and packaging to 
prevent waste from being produced in the first place, reducing 
waste, reusing, upcycling, composting and recycling. Achieving 
zero waste goes far beyond, and organisations can reap 
substantial benefits by focusing on the long-term objectives.

OUR SOLUTIONS

RHT Green Team brings together skills in supply and value chain 
advisory, sustainability, strategy, innovation and marketing, 
business modelling and finance to help your organisation in the 
circular economy journey, no matter what stage you are at. We 
support our clients from strategies to execution, by ensuring 
maximum value is captured and 
targets are met.

Our framework and strategies include:
• Creating strategy and assessing the resources required to 

implement these solutions, including skills and competencies
• Benchmarking against circular performance including goal 

setting, target setting, and performance monitoring
• Accelerating the transition to a more sustainable and

resilient business models i.e. Circular Economy
• Streamlining and mapping strategic planning towards zero 

waste pathways (aligning with Resource Sustainability Act)
• Taking a collaborative approach in assisting clients in defining 

and implementing strategic transformations
• Mapping framework for Regulatory compliance

Circular Waste Management

Leading your organisation towards
a Circular Economy approach
& Compliance to Regulations



Contact Us
Circular Waste Management Team www.rhtgreen.com

Info@rhtgreen.com +65 6381 6888

RHT Green is a Singapore-based sustainability consultancy team of dedicated consultants across a wide array of expertise. With
the vast capabilities of multi-disciplinary leaders in the ONE RHT network, we help our clients derive purposeful growth and
business value from strategy through to execution.

TAN Bee Lay
With close to 30 years’ experience as a management 
consultant, Bee Lay is a specialist in carbon accounting 
and works with clients on decarbonization strategies and 
value chain management. She is well-versed in 
sustainability standards including International 
Sustainability & Carbon Certification (ISCC) as well as 
carbon footprint accounting standards like ISO14064, 
ISO14067 and GHG Protocol. 

Bee Lay is also a Senior Practicing Management 
Consultant certified by Singapore Business Advisors and 
Consultants Council (SBACC) in Singapore.

Melisa LIUS
Through her years of experience in project management, 
Melisa's abilities have been demonstrated in working and 
coordinating with intercultural teams and clients.
Her work has evolved to incorporate sustainable concepts in 
circular economy, waste management solution and 
ultimately, culminating in advocacy of triple bottom line 
approach: social, economic and environmental.

Adopting a circular economy through Mandatory Reporting 
Regulations

Gap analysis to align internal framework

Plan & Develop framework in line with local and global 
measurements

Implement & Evaluate the strategy put in place and to 
comply with local regulations on
- Food waste segregation and reporting
- Mandatory Packaging Reporting
- Mandatory Waste Reporting


